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Deputy Director for swpfwrt 
Executive Officer to the BD/S 
Hi Aoa re er Truialiig Program 

Action Memorandum He. A-3M, dtd 2$ Jmo 6U, tv 
Ex* Dlr.-Cc«pt* 


1* This g xMMwag ytofc i® ftr 'j r m v f aftpeti ai only* 

2, In the referenced Action Misrnrandun, the Executive Direr* tor- 
Campt roller cot forth crlteri* for ftgaaey-e&b underst and i n g end 
«ctian an the Kidoareer trailing ffre g r am . Xn that Memorandum he 
dlreeted ell Career Services to* 

c* Thoughtfully end Mead cg f al ty examine and 
evaluate all at their 08-13 pe re a cmai for a Kidcareer 
Program. 

b. Consider, In the early stamps of the Program, 
young, recently promoted GS-Ib personno! betwee n 35 and 
U5 years of age* 

0 . Consider individuals who have demonstrated 
potential to be cvmtuolly yn o n e t ed to (Spade OS-lF cor 
higher. These parsons alee mat be In the 35 to u5 
ag» group. 

d. Prepare, i a ne dlt t sly upon selection, a !Sid- 
eareer Develepewntal Prog, ram, itf not more tliaa five 
years, tor each individtul, 

3* Farther, a Midcareer Executive Devulc^saont Course was 
established ubiftb ajtdcareor ec leoteoa could attend. It iaas under- 
stood that net all could cartel bacesse at friability to oonduct 
sufficient Courses. Selection:. tor the Conroe was to be mde fra. 
those 03-13*0 idle hare demonstrated t!w pottmtial for promotion ~o 
03-15 and above, and who most lilealy would be assigned to executive 
or managerial respesasibilitifit at sunder levels. 
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lu Because of tee difficulty &n completing Fire Tear Develop- 
ment Prograne for tee choson jndtviilimle, total compliance with 
requireaanta la mturally clc* . Those received to date frees the 
various Career Boards are attached. To pash action and aolntaia 
a I will oak all Of flees to advice me quarterly of tie-dr 

peegr ess. Progress for each (fftce to date is ehowa m labeled 
attachments. 

5. tta daah t e d ly, Hr. Baiad, as Chairnaai of the Training 
Selection. Board, and Hr. Klrlqctriok will ask for Progress Report 
as Use goes cm. Tbs Director of PwrocBool, who now represents vw 
on the Training Se le ct ion BoaatS, telephoned and asked for data. 
Fortunately, the statistic* wire available. 

6. X intend to keep the data warrant, so teat you my have 
knowledge of car progress at any tine. If yem hare any auggestlrwu 
I will appreciate year advice. If you will return tee attached 
Material, I will use it for farther reference and consolidation 
with other flare year plane when received. 



Senior Training Officer 
Deputy Director for Support 


25X1 


Atteshmnts 
As stated above. 

SA -DD/S t RBJH/as (lU Dec 6k) 

Distribution: 

Orig - Addressee, w/Atts (for return to Senior Training Officer, DD/S) 
1 - DD/S Chrcno, w/o AttB 
1 - DD/S Subject, w/o Atts S 
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